
Phase (Exercise) 1
Understanding and Addressing the Roots of Legal, Governmental, Economic, Cultural,
Institutional, Structural, Systemic, Interpersonal, Racism, and Implicit Bias: is a multi-day
intensive group workshop focused on disrupting racism and racial bias, increasing awareness
of perpetual, systematic racial inequities through the lens of race, sex, and gender. The
process consists of analyzing information to establish a baseline understanding of racial
situations to better understand historical and current inequities, and disproportionate
outcomes. It includes an experiential analysis and evaluation of the psychology and sociology
of white supremacy, anti-blackness, anti-non-Whiteness, human behavior, and ongoing
impacts to traditionally and perpetually marginalized communities, the result of living in a
structurally racist and sexist culture. It is an essential starting point for any person or
organization attempting to address or solve issues involving race (i.e. disproportionate
outcomes by race, racial bias, racial exclusion, underrepresentation, anti-racism leadership
practices, etc.).

Participants engage in interactive exercises to provide opportunities to evaluate their own
biases and examine how they fit into the larger cultural experience in the United States. This
deep learning takes place in a supportive, encouraging, and challenging environment, with the
goal of increasing cohesion, concern, and understanding of the human experience. (Available
in-person and virtually). This phase includes 4-6 follow-up sessions that are typically necessary
to provide hands-on support through the process.
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Phase (Exercise) 2
Disrupting the Realities and Effects of Power, Privilege, Powerlessness, and Oppression:
Race, Citizenship, Sex and More: Building on Understanding the Roots, this exercise explores
power, privilege, powerlessness, and dis-privilege through an intersectional lens. The exercise
provides an opportunity to experience first-hand impacts of systemic inequities and the ways
in which racial oppression can be further compounded by sex, gender, age, ability, sexual
orientation, ethnicity, citizenship status, and class, and more. It provides the opportunity for
intact groups or individuals to begin developing inclusive strategies, policies, practices, and
programs, to address disproportionate actions and outcomes.

Participants are provided tools and strategies to more effectively communicate and interact
with people across cultures to advance systems change across organizational culture.
(Available in-person and virtually).

ADVANCING RACE, EQUITY & INCLUSION ACADEMY
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Phase (Exercise) 3-A: 
Anti-Racism Leadership Intensive: Practices, Processes, Policies, and Strategies:
Introduces leaders of organizations to strategies, resources, and tools to address
organizational challenges in the areas of recruitment, hiring, employee engagement, pay,
performance support, promotions, retention, and more. This process also provides leaders
with opportunities to participate in completing Anti-Racism Leadership Self-Assessments and
receive and share 360-Degree feedback also. The assessments are used to assist leaders with
building tangible action that will provide the foundation in managing progress in 5 key areas.
In addition, leaders will be guided through processes to collect and analyze workforce data
trends to determine specific steps to achieve equitable outcomes. This phase also includes 4-6
follow-up pulse checks, progress reports, and updates. 

Note: Much of the contents of this phase is directly connected to notes and contents from
Phases I & II.

Phase (Exercise) 3-B:
Relationship-Centered Skills for Racial and Social Equity: Explores real-life scenarios about
microaggressions, microinequities, and ways to solve them. Focuses on developing
conflict management and resolution skills, strategies, behavioral, and communication tools to
enhance support for employees impacted by these conditions. The session also focuses on
bullying, intimidation tactics, and various forms of cultural insensitivities, and provides
opportunities to identify and practice skills to build confidence and competence respond to
everyday situations as an effective and activated ally, advocate, and/or bystander. (Available in-
person and virtually).



Identify and understand racism as psychological, sociological, legal, and cultural as the main
property and function of government/governance.

Examine racial sanctioning rooted in colorism, and the reasons racism was established and
embedded into the legal, institutional, social, economic, and hierarchical fabric of U.S. culture.

Explore and examine personal life experiences; relationships to race, racism, racial power, and
privilege; racial injustices, inequity, powerlessness, and oppression which underlie ongoing
intergenerational racial traumas and triggers.

Highlight racial inequalities and inequities through the realm of anti-Blackness, the experiences of
non-White people, and White people, to examine the ways in which racial power and privilege, as
well as racial powerlessness and dis-privilege impact the humanity of all individuals in a racialized
society.

Realize the views held by every individual are informed by a combination of many life experiences
which are all unique and subjective.  Understand the views we all hold as individuals are not
equal, fair, or neutral; and they can never be rendered or validated in that manner.

Make connections about the way’s perceptions inform how people relate to, and/or treat people
from similar or different racial and ethnic communities, examining both explicit and implicit
biases. 

Develop awareness and make connections about institutional, structural, systemic, systematic,
and interpersonal racism (as White supremacy culture and anti-Blackness culture) its purposes
and functionalities in our society; specifically, within the organizations, institutions, and
communities where we work and live.

Identify and analyze the impacts of race across a variety of different aspects of identities (referred
to as intersectionality) – sex, gender, housing, unsheltered/homelessness status, education,
economics, healthcare, outcomes, sexual orientation, etc.; and deepen understanding about the
ways in which racism magnifies misfortune across intersections. 

Build skills to combat explicit and implicit biases, stemming from racist perceptions, stigmas, and
stereotypes to develop empathy for people who have different backgrounds and experiences.

Identify areas and opportunities where challenges prevent individuals from accepting and
embracing feedback.  Establish skills and processes to develop and build capacity to hear from
others about the perpetration racial harm.

Develop individual and organizational anti-racist strategies and practices. 

Create and enhance anti-racist processes, policies, and programs to lead actionably and
effectively.

Incorporate racial justice, anti-racism, and racial and social equity into organizational change,
including dismantling racial gaps and disparities in recruitment, hiring, pay, promotions,
performance management, employee engagement and professional development, and retention.

Focus on inclusivity and enhanced support of Black, Indigenous, Latinx, Asian-Pacific Islander, and
other people referred to as "People of Color".

Upon completing the first two exercises, you will:
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Stamped from the Beginning
The Color of Law
The New Jim Crow
Open Season: Legalized Genocide of Colored People
Soul On Ice
There There
Miseducation of a Negro
Racism without Racists
My Face Is Black Is True
Post Traumatic Slave Syndrome
What Does it Mean to Be White?: Developing White Racial Literacy
White Fragility: Why It’s So Hard for White People to Talk About Racism
1619 Virginia’s First Africans – Hampton Museum
The Shaping of Black America
The Isis Papers: Keys to the Colors
The Fire Next Time
Race Matters
When Affirmative Action Was White
The Bluest Eye
How to Be an Anti-Racist
Kerner Commission Report on Civil Disorders
They Were Her Property 
Between the World and Me
The Origin of Others
My Grandmother’s Hands: Racialized Trauma and the Pathway to Mending Our Hearts and
Bodies
Faces at the Bottom of the Well
The Souls of Black Folk
The Condemnation of Blackness: Race, Crime and the Making of Modern-Day Urban America
Medical Apartheid: The Dark History of Medical Experimentation on Black Americans from
Colonial Times into the Present
The History of White People
Women, Race and Class

Anti-Racism, Racial Justice, & Equity Readings and Documentaries

Not In My Neighborhood – How Bigotry Shaped a Great American City
Waking Up White, and Finding Myself in the Story of Race
Birth of a White Nation: The Intervention of White People and It’s Relevance Today
Beneath a Ruthless Sun
Autobiography of Malcom X
Emancipated from Mental Slavery
Black Reconstruction in America:
Black Boy:

https://www.amazon.com/Stamped-Beginning-Definitive-History-National/dp/1568585985
https://www.amazon.com/s/?ie=UTF8&keywords=the+color+of+law&tag=mh0b-20&index=aps&hvadid=3486708271&hvqmt=e&hvbmt=be&hvdev=c&ref=pd_sl_9ain4gr8x6_e
https://www.amazon.com/s/ref=nb_sb_noss_1?url=search-alias%3Daps&field-keywords=the+new+jim+crow&rh=i%3Aaps%2Ck%3Athe+new+jim+crow
https://www.amazon.com/s?k=open+season+legalized+genocide+of+colored+people&crid=1HDBIN6RWJ01O&sprefix=open+season%3A+le%2Caps%2C322&ref=nb_sb_ss_i_1_14
https://www.amazon.com/Soul-Ice-Eldridge-Cleaver/dp/038533379X/ref=asc_df_038533379X/
https://www.amazon.com/s?k=there+there&ref=nb_sb_noss_2
https://www.amazon.com/s/ref=nb_sb_noss_1?url=search-alias%3Daps&field-keywords=miseducation+of+the+negro&rh=i%3Aaps%2Ck%3Amiseducation+of+the+negro
https://www.amazon.com/Racism-without-Racists-Color-Blind-Persistence/dp/1442202181
https://www.amazon.com/My-Face-Black-True-Reparations/dp/0307277054
https://www.amazon.com/s/ref=nb_sb_noss_2?url=search-alias%3Dstripbooks&field-keywords=post+traumatic+slave+syndrome
https://www.amazon.com/What-Does-Mean-White-Counterpoints/dp/1433131102/ref=sr_1_2?s=books&ie=UTF8&qid=1535412369&sr=1-2&keywords=what+it+means+to+be+white
https://www.amazon.com/White-Fragility-People-About-Racism/dp/0807047414/ref=sr_1_3?s=books&ie=UTF8&qid=1535412443&sr=1-3&keywords=White+fragility
https://hampton.gov/DocumentCenter/View/24075/1619-Virginias-First-Africans?bidId=
https://www.amazon.com/s/ref=nb_sb_noss_2?url=search-alias%3Dstripbooks&field-keywords=the+shaping+of+black+america&rh=n%3A283155%2Ck%3Athe+shaping+of+black+america
https://www.amazon.com/s?k=the+isis+papers&ref=nb_sb_noss_2
https://www.amazon.com/s?k=james+baldwin+the+fire+next+time&ref=nb_sb_noss_2
https://www.amazon.com/s?k=race+matters&ref=nb_sb_noss_2
https://www.amazon.com/When-Affirmative-Action-White-Twentieth-Century/dp/0393328511/ref=sr_1_1?ie=UTF8&qid=1540756487&sr=8-1&keywords=when+affirmative+action+was+white+by+ira+katznelson
https://www.amazon.com/s?k=toni+morrison&ref=nb_sb_noss_2
https://www.amazon.com/s?k=how+to+be+an+antiracist&hvadid=78340299065029&hvbmt=be&hvdev=c&hvqmt=e&tag=mh0b-20&ref=pd_sl_1rjdg6lv4u_e
https://www.amazon.com/Kerner-Madison-Library-American-Politics/dp/0691169373/ref=sr_1_1?ie=UTF8&qid=1540756563&sr=8-1&keywords=kerner+commission+report
https://www.amazon.com/s?k=they+were+her+property+white+women&crid=1225EAS0Y53J5&sprefix=they+were%2Caps%2C364&ref=nb_sb_ss_i_1_9
https://www.amazon.com/s?k=they+were+her+property+white+women&crid=1225EAS0Y53J5&sprefix=they+were%2Caps%2C364&ref=nb_sb_ss_i_1_9
https://www.amazon.com/s?k=between+the+world+and+me&ref=nb_sb_noss_2
https://www.amazon.com/Origin-Others-Charles-Norton-Lectures/dp/0674976452/ref=sr_1_18?keywords=toni+morrison&qid=1579230291&sr=8-18
https://www.amazon.com/s?k=my+grandmothers+hands&ref=nb_sb_noss_2
https://www.amazon.com/s?k=faces+at+the+bottom+of+the+well&crid=1LUMF97T1SXPP&sprefix=faces+at+the+bottom+o%2Caps%2C267&ref=nb_sb_ss_i_1_21
https://www.amazon.com/s?k=the+souls+of+black+folk+book+by+w.e.b.+dubois&crid=31U5E9J41D1Q9&sprefix=the+souls+of+black%2Caps%2C393&ref=nb_sb_ss_i_1_18
https://www.amazon.com/s?k=the+condemnation+of+blackness+by+khalil+muhammad&crid=OCW46F83P8P3&sprefix=the+condemnation+of+%2Caps%2C286&ref=nb_sb_ss_i_1_20
https://www.amazon.com/s?k=medical+aparthies&ref=nb_sb_noss_2
https://www.amazon.com/s?k=the+history+of+white+people&ref=nb_sb_noss_2
https://www.amazon.com/s?k=women+race+and+class&ref=nb_sb_noss_2
https://www.amazon.com/s?k=not+in+my+neighborhood&i=stripbooks&crid=1DHRUHMT70HLA&sprefix=not+in+my+%2Cstripbooks%2C201&ref=nb_sb_ss_i_1_10
https://www.amazon.com/s?k=waking+up+white&ref=nb_sb_noss_1
https://www.amazon.com/s?k=birth+of+a+white+nation+by+jacqueline+battalora&crid=D7Y6E4MTLEQB&sprefix=birth+of+a+white+nation%2Caps%2C530&ref=nb_sb_ss_i_1_23
https://www.amazon.com/s?k=beneath+a+ruthless+sun+by+gilbert+king&crid=1579FUKTG8GGJ&sprefix=beneath+a+ruthless+s%2Caps%2C297&ref=nb_sb_ss_i_1_20
https://www.amazon.com/s?k=autobiography+of+malcolm+x&crid=SR038EYUJO0P&sprefix=autobiogra%2Caps%2C434&ref=nb_sb_ss_i_3_10
https://www.amazon.com/Emancipated-Mental-Slavery-Selected-Sayings/dp/1491274298/ref=sr_1_4?keywords=marcus+garvey&qid=1579232755&sr=8-4
https://www.amazon.com/Black-Reconstruction-America-1860-1880-Burghardt/dp/0684856573/ref=sr_1_1?ie=UTF8&qid=1540756364&sr=8-1&keywords=black+reconstruction+by+w.e.b.dubois
https://www.amazon.com/s/ref=nb_sb_noss_2?url=search-alias%3Dstripbooks&field-keywords=black+boy&rh=n%3A283155%2Ck%3Ablack+boy


I Am Not Your Negro – Documentary Trailer
The Rise and Fall of Jim Crow Series; 4-part series 
Slavery By Another Name
Enslavement to Emancipation
Slave Catchers, Slave Resisters
The Punishing Reach of Racism for Black Boys
Crossroads: Role of Urban Renewal and Redevelopment in West Oakland
San Francisco’s Last Black Neighborhood
A City Within a City – Urban Renewal

Documentaries and Other Stuff continued:
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Why I’m No Longer Talking to White People About Race
Forced Into Glory
Black Power
Birthing A Slave – Motherhood and Medicine in the Antebellum South
From Medicine to Midwives – The Birth of American Gynecology

Slave Patrols: Law and Violence in Virginia and the Carolinas (Harvard Historical Studies)
Partus Sequitir Ventrem/1662
Jim Crow of the North
30 Years A Slave (Audio Book):
50 Years in Chains – The Life of An American Slave (Audio Book):
Voices from the Days of Slavery – Laura Smalley (Audio):
Old Slave Narratives (1941) – Audio:
Forced Into Glory
The Light Of Truth: Writings of an Anti-Lynching Crusader
The Reawakening of the African Mind
Kirwan Institute for the Study of Race and Ethnicity
http://www.racialequitytools.org/act/communicating/implicit-bias
White Supremacy Culture: (Workbook for Social Change - Shortened)
Dismantling Racism: A Resource Book
Racial Battle Fatigue Article
My Very Personal Taste of Racism
Existing While Black Exclusive Feature:
Dr. Joy DeGruy
James Baldwin
Dr. Robin DiAngelo 
Julie Nelson
Jacqueline Battalora: Birth of A White Nation
Martin Luther King: The Other America 
Richard Rothstein
Seeing White Podcast
Segregated By Design
The Heritage of Slavery
Black and White Uptight

Racial and Social Equity Reading Continued:

Documentaries and Other Stuff:

https://www.youtube.com/watch?v=rNUYdgIyaPM
https://www.youtube.com/watch?v=j3IxWEK0uJA&list=PLggW2uvK3jj6FODrOWFhjI4vqyToomsz-
https://www.youtube.com/watch?v=UcCxsLDma2o
https://www.youtube.com/watch?v=eFwG7jAeyrU
https://www.youtube.com/watch?v=j3iLCyxjfEw
https://www.youtube.com/watch?v=j3iLCyxjfEw
https://www.youtube.com/watch?v=-M6ZO0W8Tbo
https://www.youtube.com/watch?v=YhEZ7nC-IWI
https://www.pbs.org/video/wpt-archives-1960s-city-within-city-when-pretty-soon-runs-out/
https://www.amazon.com/s?k=why+i%27m+no+longer+talking+to+white+people+about+race&crid=3VQS6ZOLGI0U2&sprefix=why+I%27m+no+longer+talking+to+Whi%2Caps%2C242&ref=nb_sb_ss_i_1_32
https://www.amazon.com/Forced-into-Glory-Abraham-Lincolns/dp/0874850851
https://www.amazon.com/Black-Power-Liberation-Kwame-Ture/dp/0679743138
https://www.amazon.com/s?k=birthing+a+slave&i=stripbooks&ref=nb_sb_noss_1
https://www.amazon.com/s?k=from+medicine+to+midwives&i=stripbooks&ref=nb_sb_noss
https://www.amazon.com/Slave-Patrols-Violence-Carolinas-Historical/dp/0674012348
https://www.youtube.com/watch?v=YGEARpgIzEY&t=1928s
https://www.youtube.com/watch?v=XWQfDbbQv9E
https://www.youtube.com/watch?v=GK7peHpvxkM&feature=youtu.be
https://www.youtube.com/watch?v=Avhk94nyAyM&feature=youtu.be
https://www.youtube.com/watch?v=tYWF5lz2HuM&feature=youtu.be
https://www.youtube.com/watch?v=vp-wxnHc-_I
https://www.bing.com/videos/search?q=forced+into+glory&docid=608010988968674269&mid=7C69A5AB69DD6D499CA07C69A5AB69DD6D499CA0&view=detail&FORM=VIRE
https://www.amazon.com/s/ref=nb_sb_noss_2?url=search-alias%3Dstripbooks&field-keywords=ida+b+wells&rh=n%3A283155%2Ck%3Aida+b+wells
https://www.amazon.com/s/ref=nb_sb_ss_i_1_9?url=search-alias%3Dstripbooks&field-keywords=asa+hilliard&sprefix=asa+hilli%2Cstripbooks%2C178&crid=SOZAO324ZGQ9&rh=n%3A283155%2Ck%3Aasa+hilliard
http://kirwaninstitute.osu.edu/
http://www.racialequitytools.org/act/communicating/implicit-bias
https://resourcegeneration.org/wp-content/uploads/2018/01/2016-dRworks-workbook.pdf
https://resourcegeneration.org/wp-content/uploads/2018/01/2016-dRworks-workbook.pdf
https://resourcegeneration.org/wp-content/uploads/2018/01/2016-dRworks-workbook.pdf
https://www.nytimes.com/2018/10/23/travel/racism-travel-italy-study-abroad.html?action=click&module=Editors+Picks&pgtype=Homepage
https://www.huffingtonpost.com/interactives/existing-while-black
https://www.youtube.com/watch?v=wmKlq_d8TMA
https://www.youtube.com/watch?v=oFeoS41xe7w
https://www.youtube.com/watch?v=45ey4jgoxeU
https://www.youtube.com/watch?v=7Dmj_Td-IkI
https://www.youtube.com/watch?v=riVAuC0dnP4
https://www.youtube.com/watch?v=dOWDtDUKz-U&t=1518s
https://lecture.ucsf.edu/ets/Play/6997710701034153a58b719afb9f42a31d?catalog=5be293ff7f7d4b0694c2baf121b1c2e121
http://www.sceneonradio.org/episode-32-how-race-was-made-seeing-white-part-2/
https://www.segregatedbydesign.com/
https://www.youtube.com/watch?v=A1EAY0RDDJQ
https://www.youtube.com/watch?v=rWKQig4Pjdw

